
Welcome to my portfolio. I am a seasoned 
UX designer known for engaging with 
challenging projects for both niche 

markets and global solutions. 
 
My passion lies in the technical nuances of design, 
cultivated through forging strong relationships 
with specialists and diving deep into the intricacies 
of each project. 

My approach is characterized by a keen ability to 
listen, seamlessly integrate with client teams, and 
transform complex documentation into clear, 
actionable insights. 

Today, I’ll share projects that highlight my 
dedication to innovative solutions and my journey 
in enhancing user experiences through thoughtful 
design. I will start with a case study.

Let’s dive in.
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2    C A S E  S T U D Y

RAMBUS 
CRYPTOGRAPHY RESEARCH
2018 San Francicso, CA, USA It’s complicated.  

Can you fly over?

WHEN WHERE WHAT
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3    C A S E  S T U D Y

THE THING
The client’s product was an encryption-breaking box. It worked by listening 
to electromagnetic radiation given off by a CPU running a hashing algorithm. 
Thanks to statistical analysis and a bunch of fringe math, they found a way to 
recreate the encryption key. It was genius.  
It was also clunky, difficult to use, market, sell, and teach.

M E E T I N G  T H E  C L I E N T
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4    C A S E  S T U D Y

The Test Station was a powerful PC, 
paired with a lambda probe, custom 
signal driver PCB and an external 
oscilloscope. 

It was running a python environment with basic MATLab graphing library and an occasional Visual C++ based interface.

“OUR 
MARKETING 
TEAM 
DOESN’T 
UNDERSTAND 
IT.”

“OUR CLIENTS 
REQUIRE 
EXTENSIVE 
TR AINING”

“OUR BACK 
OFFICE IS 
OVERLOADED 
WITH 
SUPPORT 
QUERIES”

M E E T I N G  T H E  C L I E N T

THE THING
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5    C A S E  S T U D Y

After plugging it in and pressing ON, 
the user ended up with this:

M E E T I N G  T H E  C L I E N T

THE THING

“HOW DO I 
SELL THIS TO 
ANYONE?”
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6    C A S E  S T U D Y

THE PROJECT’S BUSHIDO
R E S E A R C H

Study the product 
Define and understand the requirements 
Know the client’s expectations

Discover and understand the end user

Accommodate existing use cases, design for future ones 
Define and execute the design system 
Test and study the results

Like any other project I decided to fall back on my personal 
set of waypoints that would help me navigate through this 
engagement
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7    C A S E  S T U D Y

Over a two-week intensive, I delved deeply into both 
the practical usability and theoretical underpinnings 
of the product at Rambus. 
This immersion involved:
•	 Familiarizing myself with the project scope and 

company ethos
•	 Compiling key features and compatible hardware 

specifications
•	 Aligning with the project timeline and critical 

milestones
•	 Mastering the product functionality and 

supporting theory... lots of theory.
•	 Engaging with training materials, clients, and 

instructors to understand user experiences
•	 Collaborating with engineers on active cases and 

identifying common user challenges with support 
staff

This approach not only solidified my grasp of the 
technology but also integrated me into the  
ecosystem of the product’s application and support.

R E S E A R C H

THE TRAINING

I MADE A 
HABIT OF 
TAKING NOTES 
AND PICTURES 
FOR FUTURE  
REFERENCE
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8    C A S E  S T U D Y

The product was hard to sell; it required engineers to travel along with 
salespeople, pulling them away from their jobs. It was difficult for people 
outside the company to use. Teaching it during a week-long training was 
challenging, and the amount of material was staggering. Any engineer 
working with this product basically started with a console command line 
in a Python shell. From there, they would execute scripts and libraries to 
help them study the recorded EM signal. The initial task I was hired for 
was to build a UI, but after learning everything I could, I decided to 
propose a wider solution to a broader problem:

D E F I N I T I O N S

PROBLEM 
STATEMENT

CREATE 
INTUITIVE UI 
THAT SPEEDS 
UP THE 
WORKFLOW

LOWER THE LEARNING 
CURVE WITH PRESETS 
AND UI FLOWS THAT 
COVER 90% OF  
USE-CASES

REFINE TEACHING 
MATERIALS AND 
INTRODUCE 3 
CERTIFICATION 
LEVELS INSTEAD OF 1
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9    C A S E  S T U D Y

Two weeks of daily brainstorming 
and requirements gathering ensued. 
I listened, asked questions, and 
prototyped at the same time, 
pushing the discussions further thanks 
to the visuals and usability demos. 

Python scripts were macroed to 
buttons, we found a way to present 
and modify the configuration file, and 
introduced UI-based adjustments to 
test parameters before committing to 
the test procedure. 

The testing phase would last for 
days while the device was gathering 
millions of electromagnetic traces

The setup had to be perfect before 
the product could start the analysis.

E X E C U T I O N

THE UI

CREATE 
INTUITIVE UI 
THAT SPEEDS 
UP THE 
WORKFLOW
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1 0    C A S E  S T U D Y

Months later, thanks to 
rounds of user testing, 
interviews with instructors, 
students, engineers, 
marketing, and sales, we 
landed on a framework UI 
that allowed expansion, 
customizability, and preset 
definitions.

E X E C U T I O N

THE UI

LOWER THE 
LEARNING CURVE 
WITH PRESETS AND 
UI FLOWS THAT 
COVER 90% OF  
USE-CASES
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1 1    C A S E  S T U D Y

E X E C U T I O N

EDUCATION
By introducing the preset and 
flows mechanic in the UI, we 
were able to solve most of the 
basic analysis needs the clients 
were struggling with. This posed 
a question—do the operators 
still need to undergo the full, 
expert training that lasted 
five days?  
 
The short answer was: No.

REFINE TEACHING 
MATERIALS AND 
INTRODUCE 3 
CERTIFICATION 
LEVELS INSTEAD 
OF 1

We gathered a team of 
engineers, an instructor, and  
a tutorial writer in a room for 
a couple of days and we broke 
down the material into three 
tiers. Expanding a single 
certification into three levels 
allowed us to free up the time of 
engineers doing the training. It 
introduced new revenue options 
for the company and allowed 
basic users to quickly onboard 
the product. By analyzing and 
including Frequently Asked 
Questions, we managed to 
solve many of the problems the 
back office support team was 
struggling with.

I also designed a simple 
web-based tutorial library that 
organized product information.
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1 2    C A S E  S T U D Y

S U M M A R Y

TESLER’S LAW
Working on this product was challenging at 
best and exhausting at its worst, but it allowed 
me to employ everything I knew about the 
design process. From gathering requirements, 
researching the users, learning the product, 
identifying problems, questioning the beaten 
path, and serving the team with an outsider’s 
perspective, I was able to solve problems at a 
much higher level than was initially assumed.

I’ve managed to reduce complexity but also 
identify the needs of the end users and the 
level of complexity they are accustomed to.

It was the ultimate practice of top-down 
engagement with all levels of the company’s 
departments, balancing their individual needs 
to ultimately produce a great tool.

It was my best work so far.

THERE IS 
A CERTAIN 
AMOUNT OF 
COMPLEXIT Y TO 
ANY GIVEN TASK 
AND IT CANNOT 
BE REDUCED 
BEYOND A 
POINT
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S U M M A R Y

FEEDBACK
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T H E  S T O R Y  C O N T I N U E S

WHAT’S NEXT?
After concluding my work in San Francisco, 
I moved on to explore new opportunities. 
Since then, I’ve been involved in numerous 
rewarding projects. While many have been 
memorable, I have decided to select and 
present only a few below. 

Enjoy!
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For a unique NASA challenge, the 
task was to conceptualize smartwatch 
applications for International Space 
Station (ISS) residents to aid their 
daily schedules. Following an 
extensive brief, my project stood out 
among 237 entries, earning a perfect 
5/5 rating from NASA and securing 
third place in download popularity. 

The design featured a scrollable 
timeline for easy schedule viewing, 
various timers for tracking ongoing 
experiments, and a widget for system 
status updates. It also introduced 
differentiated alert priorities and 
offered solutions for tracking the 
day/night cycle in orbit—a challenge 
unique to the space environment. 

C L I E N T

NASA

Please feel free to check out the full project presentation here.

P R O B L E M  S T A T E M E N T

TIME TRACKING

https://server116001.nazwa.pl/migracja/public_html/wmp/img/Wojciech_Mazur-Nasa_Challenge.pdf
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1 6

C L I E N T

P R O B L E M  S T A T E M E N T

KANTOX

ONBOARDING

I revitalized a finance platform designed 
to simplify cross-border company 
payments, addressing its low user 
conversion and complex onboarding 
caused by stringent financial 
regulations across different countries. 
By redesigning the UI to complement 
new branding and introducing us-
er-friendly guides and wizards, I made 
complex processes more accessible. 

Each step now features clear explana-
tions, easing the navigation through 
international payment procedures. 
Additionally, I refined the company’s 
communication templates to ensure 
messages were engaging and 
actionable. These improvements col-
lectively enhanced user experience, 
leading to better onboarding and 
increased platform engagement
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1 7

In this project, I took on the intricate 
task of refining an IMO-certified radar 
software, balancing the reduction 
of complexity, adherence to strict 
international maritime regulations, 
and the need for innovation within 
the navigational traditions. My 
strategy focused on streamlining 
the interface and workflows, making 
the software more intuitive while 

ensuring it met International Maritime 
Organization standards and respected 
the established practices of seasoned 
navigators. 
 
The outcome is a user-friendly radar 
software that merges compliance with 
innovation, enhancing navigational 
efficiency without departing from 
trusted methods.

C L I E N T

P R O B L E M  S T A T E M E N T

RAYMARINE

COMPLEXITY

https://www.raymarine.com/en-us/our-products/marine-radar/pathfinder-radar
https://www.raymarine.com/en-us/our-products/marine-radar/pathfinder-radar
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1 8

In this project, I tackled the 
challenge of redesigning an in-
development solution for port 
management. Starting with a 
comprehensive review of the 
existing UI, I discovered it was 
plagued with inconsistencies and 
built on outdated, web-based 
technology, leading to significant 
performance and usability 
issues. Recognizing the need 
for a more robust and user-
friendly approach, I proposed to 

develop a dedicated app from 
the ground up. 
The redesigned UI prioritizes 
data visibility, organization, 
and efficient information 
management. Understanding 
the environment in which port 
operators work, I introduced 
adaptable day and night 
modes—an innovative feature 
at the time—to enhance 
usability under different lighting 
conditions. 

C L I E N T T H E  B E F O R E

P R O B L E M  S T A T E M E N T

SRT SYSTEMS

DATA VISUALISATION

1/ 2
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1 9

I worked with a team of SRT 
developers adapting to their team 
needs, reviewing and supporting the 
development process for 5 months. 
This strategic overhaul resulted 
in the successful deployment and 
implementation of the solution in 
ports worldwide. 

After many iterations the product 
eventually became an integral part 
of the Geovs Viewer, a software 
tool for maritime traffic surveillance, 
showcasing the impact of thoughtful 
UI design on global operations.

C L I E N T

SRT SYSTEMS
2 / 2

T H E  A F T E R

https://srt-marine.com/transceivers/display-data-solutions/geovs-viewer/
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I collaborated with an Italian fuel 
station operator facing a unique 
challenge: the absence of a 
suitable reconciliation platform. 
Their specific requirements 
rendered off-the-shelf solutions 
ineffective, pushing them 
towards a cumbersome system 
of custom macro-enhanced Excel 
sheets. However, as the company 
expanded, this makeshift 
solution became untenable. 
Italy’s complex social attitudes 
towards technology, coupled 
with the need to accommodate 

diverse client payment 
methods—spanning seven 
different options—exacerbated 
the situation. Additionally, the 
predominance of older station 
workers, who often struggle 
with technological adaptations, 
demanded a user-friendly 
solution.  
 
 
The project embarked on an 
in-depth exploration of user 
needs, focusing on the seamless 
input, management, and sorting 

C L I E N T B E F O R E

P R O B L E M  S T A T E M E N T

EG GROUP

DATA INPUT

1/ 2
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of data, as well as the generation of daily reports 
and financial reconciliation. It was a meticulous 
study aimed at designing a system that could 
simplify the reconciliation process, cater to a broad 
spectrum of payment methods, and be intuitive 
enough for users irrespective of their technological 
proficiency. 

C L I E N T

EG GROUP
2 / 2

T H E  A F T E R
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In a collaboration that bridged marketing 
innovation with practical utility, I designed a 
companion app for the CAT s60 heavy-duty 
smartphone, tailored for Search and Rescue 
helicopter pilots. I had the pleasure of 
interviewing couple of rescue teams flying in 
harsh conditions to get to know their needs 
and worries related to this product. As a 
result This app streamlined access to essential 
information, featuring simplified weather 

reports, direct airport communication 
channels, and real-time updates on machine 
status. This project epitomized the balance 
between showcasing the rugged capabilities 
of the CAT smartphone while providing a 
genuinely valuable tool for rescue operations, 
enhancing the efficiency and safety of pilots 
in critical missions. 
Sadly the product was never released due to 
the pandemic.

C L I E N T

CAT

P R O B L E M  S T A T E M E N T

THE WEATHER
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I designed a companion app for Toshiba 
Electronics’ smart thermostats, aimed at 
addressing rising electricity costs in the UK. 
This project was part of Toshiba’s expansion 
into the IoT and Smart Home markets, 
blending environmental benefits with cost 
savings for users. The app also supported 
electricity providers by helping assess grid 
needs, aligning with government initiatives 
to create a multi-point information hub. 

It featured automated home functions and 
learned user behaviors to optimize heating 
schedules and manage costs effectively 
based on different tariffs. 
 
I was working off the client’s user insight 
briefs and heaps of provided documen-
tation. Unfortunately, I didn’t have the 
opportunity to work directly with users or 
test the design in a real-world setting.

C L I E N T

TOSHIBA

P R O B L E M  S T A T E M E N T

SCHEDULING



T H I S  I S  I T
T H A N K S  F O R  Y O U R  T I M E

EMAIL ME LINKEDIN

0048 669 721 981

mailto:ux%40voma.design?subject=Dude%2C%20I%20saw%20your%20portfolio%21
https://www.linkedin.com/in/wojciech-mazur-55744784

